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のためのモデル構築』
山 口 生 史
モ ー チベ ー シ ョンに関 す る これ まで一の ほ とん どの研 究 は、 欲求 に対 す る満足 度 の 「自 己評
価 」か らな され て きた。 しか し、欲求 に対 す る満足度 は、 「自己評 価」 のみか ら判 断 され うる
の だ ろ うか。 いくら自分が、ある欲求に対 して十分満足 していると自己評価を下 して も、同
一環境 内.の他者の満足度 と比較 してみ ると、十分 にその欲求満足が達成されていないと認識
しなおす ことがあるので はないかc逆 に 「自己評価」か らは欲求満足を充足 して いないと判
断 して も、他者の満足達成度 と比較す ると十分満足できる水準 にあると認識する場合 もある。
従 って 、一 つの欲 求 に対す る全般 的 な・満足度 は 、「他者 の 満足度 」 との比較 を もって判断 され
うるので あ る。
「
本 論 文 で は、上 記 の こ とを示す モー チベ ー シ ョ ン ・プ ロセ スの モ デル と して、 以下 の式 を
提示 し、将来行 う予定の実証研究 の理論構築をす るものである。
全般的満足 レベル(満 足達成到達点)
=f(自己評価、他者の満足達成度 との比較)
一f(自 己 評 価 、
他者の欲求満足達成 レベル規準)
自己評価
=満足達成のためになされ る努力量
この 「自己評価」 と 「他者 の満足達成度 との比較」の機能(f)か ら、その個人が一つの欲
求 に対する満足達成を実現す るためには、今少 し努力が必要 なのか、それ とも、 もうそれ以
上 の努力は必要 としないのかを判断することがで きるのである。す なわち、本研究では、全
.
般的満足 レベルを上記の式に適用 して、努力必要量 とい う変数 に置換 したモデルを構築する
ので あ る。
「欲 求(Needs)」は 、 マ ズ ロ ー(1943,1954)の提 唱 した5つ の 欲 求 を 改 変 し、SafetyNeeds
→SocialNeeds→Social-esteemNeeds→Self-esteemNeeds→Self-actualizationNeedsとい う5
っの段階的欲求変数 として扱 う。上記 に提示 したモデルに従 って、 これ らの各欲求 を達成す
るための必要努力量 を測定す るわ けだが、文化が異 れば、各欲求に対する 「欲求 の強さ」 も
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異 るはず で あ る とい う仮 定か ら、異 文丁ヒの人 々の 問で は、一 番 低位 のSafetyNeedsから一番高
位 のSe且f-actualizationNeeds達成 ま で の 全:プロセ ス に お い て 、 そ の 努 力 量 に 大 き な相 違 が あ る
と予想 され る。以上のよ うな理論か ら、本研究の目的は、 日 ・米従業員の動機づ けプロセス
の相違を比較研究す るためのモデルを構築 し、そ して、 それを実証研究 のための枠組 と して
提 示す る こ とで あ る。
、
'
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・ModelingCross-CulturalMotivationalProcessesof
JapaneseandU.S.Workers
IkushiYAMAGUCHI
Motivationisakindofdrivingforcethatgeneratespeople'sactions.Iftheydosomethingor
notdependsonwhethertheyneed,want,orhavetodolt.Behaviortakesplaceduetomotivationof
manykinds.Forexample,whenapersonIShungry,he/shebegins且ookingforsomethingtoeat.If
he/shecannotfindanyfood,he/shewouldneedtobuysome.Ifhe/shehasnomoneynorcan
potentiallyearnenoughmoneytobuyIt,thenhe/shemightbetemptertostealeithermoneyor
food.Furthermore,inordertomeethisneedforfood,anindividualmightevenbesomotivatedas
tomurderabakerf6rbreadifnecessary.Whetherornotaseriesofactionsistobetatcenhingesor.
●
eachindMdual,andbehindalltheactions,therearealwayshumanmotives,intheabovecase,the
needtosurvive.
Desiresforspiritualgrowthaswellasforphysicalsurvivalcaralsobedrivingfbrceswhich
bringaboutpeople'sbehavior.OncepeoP且esecuretheirsurviva亘(i.e.,tosatisfybasicphysicai
needs),thentheycanaffordtowishnotonlyforsurviva且butforbetterandmorecomfortable
mannersoflivingandpursuetheirowrtastesforIifb.Forinstance,iftheydon'tlikealonelylife
sty且e(eventhoughtheycou且dsurviveinsociety),theymaygetinterestedinmakingfriendsand,to
make#heirlivesmorepleasant,chooseonlyfriendstheygenuinely且ike.TheywillalsomakeefforIs
forbeinglikedandunderstoodbythosefriendsandgainingtrustfromthem.Maintainingsuch
humanrelationshipscanbeaconditionforIhemtoleadasoundsociallife,Thosewhohave
establishedafoundationofagoodsociallife,in重urn,maybemotivatedtodowhattheyreallyHke
todo.Theywillbeab置eto℃oncentrateonpursuitandrealizationoftheirdream.Inthiscase,needs
whichgiverisetoaseriesofbehaviorsarethemotivestomaketheirmindandspiritsatisfied.
.Thus,thelevelofhumanneedsseemstoberaisedinanorderphasedfromphysicalto
spiritualneedsasMa寧low(1943,1954)suggested.Physicalneedscanbehumans'mostbasic
P motivesinthatsurvivalistheminimumrequirementsforexistenceofhumanbeing:.Spiritualones
aremorecomplexdesiressinceitisnotuntilpeoplemeetthephysics且needsofsurvivingthatthey
begintopursuethespiritualormorecomplicatedneeds.
.
Forunderstandingmotivation,aNeedSatisfactionModelhasbeenusedasanalmost
universa16ne(Salanclk&Pf6ff¢r,1977).Thismode{iscomposedofthreefactors:needs,motives,
●
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andsatisfaction.Thesethreefactorshavebeenintertwinedinmanytheoriesofhumanbehavior
Appliedtothemodel,inanorganizationalsetting,motivationisregardedastheresultsofrelations
betweenindividualneedsandjobcharacteristicsorworkingconditions(Salancik&Pfeffbr,1977>
Maslow(1943,1954)andAlderfεr(亘969)studiedmotivationintermsofasatlsfactio卜
performancelink.Maslowdividedhuman'sbasicneedsintofivecategoriesandgavediema
hierar6hica藍order:fromthemosttotheleastbasicneedsthereare(1)thephysiologicalneeds;(2)
thesafetyneeds;(3)theloveneeds;(4)theesteemneeds;and(5)theneedsforself-actualization..
Accordingtohistheory,peoplearesupposedtomeeteachneedintheorderstatedabovebefbre
theygoontothenexthigherneed.Porter(童963)conductedempiricalresearchondifferencesln
importanceofMaslow'sneeds(dependentvariables)amongemployeeswithdifferentageand
organizational壼eve豊(independentvariable).Heusedfiveneedsasdependentvar韮ables:thesecurity
needs,thesocialneeds,theesteemneeds,theautonomyneeds,andtheself-actua藍izationneeds.
Aiderfer(霊969)presentedthreeneedcatagories:Existence,Relatedness,andGrowth.(ERG)
AlderferandSchneider(1973)foundsomeconvergencebetweenMaslow'sfiveneedsand
Alde【fer'sERG.
,
HackmanandLawler(1971)andHerzberg,Mausner,andSynde㎜an(1959)studied
relationsbetweenhigher-orderneedsatisfactionandmotivation/perfo㎜ance.H董gher-ordernced
satisfactioncanbeidentifiedwitharesultofeffec重iveperformanceandalsoisseenasanincentive
forcontinuedeffortstoperformeffectively.Forinstance,Herzberg,Mausner,andSynde㎜an
(1959)dividedhumanneeds董ntotwo一一"higienes"and"motivators。"Higienesfac垂orsareidentica1
withMaslow'sandAlderfer'slowerlevelneedsorextrinsicneedsanc"motivators"withMas且ow's
andAlder免r'shigherlevelneedsorintrinsicロeeds.ThereisnumerousresearchonHerzberg's
theorywhichdiscussesrelationsbetweenhigher-orderorintrinsicneedssatisfactionandworkers'
performanceand/ormotivation.Friedlander(1964),Ewen,Smith,HuiinandLock(1966),
Wamimont(1966),CenterandBurgental(1966),andAd且er(至980)carriedoutempiricalresearchセ
onHerzberg'st㍉vo-f合c重ortheoryofjobsatisfaction.
Ka且n,etal,(1964)andBlauner(1964)explainedrelation;betweensatisfactionandquality
「
ofworkinglife:wqrkcanbeacauseoftendon,stress(Kaln,eta1.,1964)andalienation(Blauner,
1964).一
Inadditiontotheabovetheoriesandresearch,someresearchershavepresentedthe
relationshipsamongmotivationalpatterns,persona且situation,andaprocessofindividual
socialization.Forexamp且e,McC且ellandandWinter(1969)foundthatafterreceivingtrainingfOr
facilitatingtheneedfbrachievement,businessmenincreasedtheirentrepreneuria且behavior、It
suggeststha#humans'motivationalpatternscanvarythroughtheirsocialization.Wanous(1974)'
presentedthreemethodsfortestingthecorrelationbetweenjobcharacteristicsandspecificjobfacet
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satisfaction,overa1置jobsatisfaction,andjobbehavior.Thethreemethodsincludeurbanvs.rural
background,slrongvs.weakbeliefin重he"Protestantworkethic,"andhighvs.10wstrengthfor
higher-orderneeds.He重riedtoelucida重erelationsbetweenanindMduarsmotivationalpaUernand
his/hersocialization.
.
Thesestudieshaveprovidedmuchinsightforstudyofmotivationalmechanismsinacross一
culturalsettingin hattheyexplainpatternsofmotivationwhicharedifferentaccordingtopersona:
situationsandexperiencereceivedinanorganization,asocietyand/'orwithinaculture(Yamaguchl,
1991,韮993).Regardingthis,HuiandVmareal(1989)presentedcorrelationbetweenCollectivistvs,
Individualistcu turalva且uesa且dsixpsychologicalnecds(abasement,affiliation,autonomy,
興rturance,socialrecognition,desirability).TheyfirstdividedbothChinese(fromHongKong)and
Americansubjectinto重wogroupsthathavedifferentculturalva且ues(CoHectivismvs.
Individualism);theythecorrelationsbetweenCollectivismvs.lndividualismandpsychological
needsweresurveyed.Thisresearchimpliesthenecessityandpossibilityforastudyofmotivational
mechanismsofpeoplewi竈hdiffbre飢culturalbackgrounds.Foranotherexample,Churchand
Katlgbak(1992)f<)andPhilippineandAmericancollegestudent`attacheddifferentimportanceto
academicmotives.
Asseerabove;manyresearchershavesuggestedthatthedegreetowhichpeoplearelikely
tosat孟sfyhumanb sicneedssuchasMaslow'sfiveneeds,Herzberg'stwofactors,McCleMand's
threeneedsandAlde㎡er'sBRGneedsalsorestwiththeirsituations,socialization,anddivergent
CU且turalbackgrounds.Regardlessofwhe#hertheirresearchwasconductedcross-culturallyorina
singleculture,howev r,ithason董yfocusedon"relations'amongjobcharacteristics,importanceof
needs,andneedssatisfaction,andpeople'sbehavlor.Fewstudieshavedealtwiththe"processes"
ofachievingoverallsatisfactionofhumanneedsnorreferred重ocomparisonsbetweenone'sown
needssatisfac重ionandthatofpotentialcounterpar1swithwhomapersoni耐Bractsinanorganizat{on
,
andwhoaffect:his/hersatisfactlonachievementLevelOnepersonmayhavehigherstandardsof
satisf為ctめnachievementlevelforsomeneedsandlowerfbrothers,or,he/shemayneedand/orbe
willingtomakemoreeffortandspendmoretimetoachievesomeneedsthanothers.Itis
determinedbycomparingone'sownsatisfactionlevelwithothers'.Therefore,theobjectiveofthe
presentstudyistobui且datheoreticalmodelforconductingresearchonhowapersonachieve:
響
satisfactionofneedsandiftheyneedtomakemorearlesseffortsfortheachievementintermsof
thefunctionofself-andother'sstandardsofsatisfactionach三evementlevelofneeds.
「
.
.
■
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MechanismsofHierarchicalAchievement
(1)Se蓋f-andsocia1-evaluationofsatisfaction
AssuggesIedln重heprevioussection,motiva重ionaiprocessesares髭ua重ionalandvariousfbr
personsandhencetheamountofeffortsmadeforsatisfyingneedsmaymotbeequalamongthem,
Theamountofeffortsforachievingovera睡satisfactionofneedsisafunctionof(1)self一
evaluationoftheachievementand(2)soclal-evaluationcomparedandrelativetoothers'standards.
ofsatisfactorylevelofachievement.Mostresearchershavecarriedoutresearchonmotivationonly
intermsofse且f-evaluationoftheachievementandfヨiledtotakesocial-eya】uationoftinto
consideration.Merton's(1968)reference-grouptheorycanexplainagreatinfluenceofothers'
evaluationstandaIdonself-evaluationofachievementlevelofsatisfaction.Asseenin"Soldier;、
cases1udy"citedandi且1us1ratedbyMerton(1968),areferencegroupcanaffectaperson'sown.
evaluationofhislherownbehavior,attitudesandfeelingasaframeofreference。Therefore,
overa且且satisfactionofneedscannotbefairlyandcorrectlyevaluateduntilitiscomparedwith
potentialcounterparts'standardsofneedssatisfactionachievementIeve量s,Pennings(1964)
conductedresearchonthecorrelationbetweenHerzberg'stwofactorsandjobsatisfactioninterm
ofreference-groupbehaviorHeusedpromotionratesofsubject'organizationasafactorwhich
determinestheirreferencegroup.Hemadethefollowinghypothesis:"whitecollarworkersatall
levelsinorganizationswithhighpromotionratesw重11refertotheintrinsicallyorientedjobculture
ofthehigher1evels,wherasIhosewithlowpromotionrateswj雌refertojobcultureoftheirpeers;
whichisbothintrinsicandextrinsic'(p.398),
Yet,Pennings'studydidnotclarifyhowareferencegroup'sstandardofneedssatisfaction
achievementlevelcanaffectapr・cess◎fachievingape13・n's。venalsa覧isfacti・n・fneeds.
AlthoughHISresearchwasHove.inthathesurveyedworkers'value:toneedsintermsofa
reference-group重heo!=y,beonlysuggesteddifferences壼n重heimportanceofintrinsicandex rinsic隆
workvaluesascribedbyemployeeswi重hvariouspromotionrates,TheproposedresearchwillgO
furtherandwi(Imeasurepeople'soverallsatisfactionachievementofneedsincomparisonw ththat
.
.
ofpotentialcounterpart(whichisaconceptofsocial-evaluation),andfindthedifferencesinthe
arnountofeffortshe/shemaybere叩firedtomakeforachievingoverallneedssatisfaction.
Anindividual'ssatisfactionofneedsreachesanachievementpoinIasshowninthe
followingformula:
OveratlSatisfactionLevelコf(Self-evaluate・n,Social-evaluation)
(Achievementpointofsatisfaction)
=theamountofeffortmadeforsatisfaction・
,
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whereSocia1-evaluationisca且culatedbythefomulaof
coun重erpaI電s'standardsofsatisfactionachievemer口evelofneeds
self-evaluation
Self-evaluationofachievementismeasuredbyaperson'sowncriteriaofthesatisfactionmetonly
withinhis/herownmind(His/herownachievementstandardsarefixedbyperceptualandvalue
systemswhichhis/hersocietyhasprovidedforhim/her)。Social-evaluationismeasuredby
comparisonbetweense且f-evaluationofachievementandothers'orcounterparts'standard:of
achievementsatisfaction且evelofneeds.Potentia且counterpartsareassumedtobepeopleandgroups
重hatapersonencountersinanewenvironmentandthathavedifferentperceptualandvaluesystems
fromhis/hers.Theformulaof
counterparts'standardsofsatisfactionachievementlevelofneeds
.se蓋f-evaluation
suggeststhatwhenself-eva且uationitselfjsIargerthancounterpa就s'standards,therelationofself一
evaluatibn>social-evaluationwmcomeout,orviceversa。Ifthereisthefbllowingrelation
concerningacertainneed:self-evaluation>§ociaトevaluation,satisfactionoftheneedisassumed
,tobeattainedwetenoughwhenoveral置evaluationofaperson'ssatisfactionismade,a監重hougha
personhim一ノherselfisn'tsatisfiedwiththeneedintermsofhis/herownself-eva亘uation.Ifan
opposi重ere璽at三〇nisfound,i.e.,soc五aレevaluation>self-evaluation,theneedsatisfactionw亘llbe
thoughtofasunattainedindeterminingovera且量satisfaction.Thatis,ifhis/heractualdegreeof
achievementishigherthanhis/hercounterparts'standards,then.he/shemaybewellenough
satisfiedwiththeachievementofneeds,evcnthoughthelevelisnothighinterm:ofself一
evaluationO『ViCeVerSa.,
Furthemoreaccordingtotheresultsoftheformula,apersonmaytrytocontrolhis/herown
satisfactionbyeither且esseningorincreasingeffortsfortheachievement,Whentheresultisself一
、
evaluation>sociaトevabationapersonwillneedlesseffortstosatisfytheneeds,Whenitissocia
一eva且uation>self-eva且uation
,he/shewi睡berequ蓋redtomakesti且lmoreefforts.
(2)TwokindsofMotives:PositiveandNegativedireαionsforSelf-andSocial-evaluation
蓋nFigurel,astheleve且ofsatisfactionISraised,apersonhastoincreasetheamountof
・
effortforachievingsatisfactionofneeds.Inotherwords,he/shemaynotreachtheachievement
pointofsatisfaction(pointz,a',ora")unlesshe/shemakesenoughefforttoreachamountA,A'or
A".Untilthen,heノ'sheisputinaprocess(pointb,b',orc)wheresomepsychologicaldrivingforces
crosseachothertoachievetheoverallsatisfactionleve重.PointC,b'andcstandforsituationswhere
apersonisonlysatisfiedwithachievementofneedsintermsofhis/herself-evaluation.
Drivingforcesthatgeneratevaryingdegreesofeffortcanbelargelyclassifiedintothe
.
・'一8一
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FigureLOverallSatisfactionLevelandVaryingDegreesofEffort
Achievement
7-7.「.響
iaia'a"
iiiiii
Pointof ii…1=…
Satisfaction
ll
f(self-evaluaこion,
social-evaluation)
i…ll
iii
AA'A"
<requiredamountofeffort>
負)flowingtwocategories:a)positive(active)motives;andb)negative(passive)motivestoformthe
levelofself-andsocia且一eva且nationandthenoverallevaluationofsatisfaction:
Self-eva童uation
a)positive(active):IamsatisfiedbecauseIhaveachievedthis璽eve童ofneed.
b)negative(passive):IamnotsatisfiedandneedtomakemoreeffortbecauseIhave
achievedon璽ythis且evelofneed.
Social-eva璽uation
a)positive(active):1amsatisfiedbecauselhave.foundlhaveachievedahigherlevel
・
ofnecdthanthe蓋evejothersorcounterpart:trytoreach.
b)
セ
negative(passive):Iamnotsatisfiedandneedtomakemoree脆rtbecauseIhave
foundIhavenotachievedashighaleve且ofneedasthelevel
「
othersorcounterpartstrytoreach.
一
Thus,theoverallhumanmotivationasasocia1-beingisfoundtobecomposedoffourcategories
dependinguponthedir ctions(positivevs.negative)..
Theabovec且arifica重ionofpsychologicaldirectionscanbei且lustIatedinFigure2.Cellais
themostappropriatecaseindlatbo重hself-evaluationandsocia匡一ev luatjonfunctionpos虻ively,
anditISasituationwhere verallsatisfactionofneedsisachieved.Celldistheleastappropriate・
casebecauseneitherself-eva且cationnorsociaトevaluationactspositivelyfbrtheformationof
一9一
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needssatisfactioneventhoughprogresstowardilISmade.Cellbjsthecasewhereapersoパs
satisfactionisachievedthroughthefollowingphycologicalworkings:
(1)His/herownperR}rmancelspos謎ivelyevaluatedtohavebeenachievedbyhis/herown
criteria.But,
(2)thesameperformancedoesnotresult巾重hesocjallypositiveevaluationbecausehis/her■
satisfied垂eve且ofperformanceisfbundtobe且owerthanthatofhis/hercounterpart:with
whomhe/sheinteracts.
Cel1cisthecaseinwhichthispersonmakesthefollowingjudgment:
.
(1)He/sheisnotsatisfiedbyhis/herowncriteria,withhis/herse且fperformance.Yet,
噛 (2)He/shecanbesatisfiedwithit,relativelyspeaking,becauseheノ'shefindsthathis/her
achievementlevelishigherthanthatofhis/hercounterparts.
ItISassロmedthat.apersontriestoreachCella,themostappropriatecombinationofself-and
social一eva且uatlon,fromtheotherthreecellsinordertoachievethemotivation-satisfaction
8
formula.Thepossib盈epathtoCellacanthereforebeclassifiedintothefollowingtwacases:
Path(X):Cellc一>Cellb一 一>Cella
Path(Y):Ce且蓋d一 一>Ce且!c一 一>Cella
.
WhetherPathXorPathYischosentoreachCelladependsuponbothone'sownandhis/her
counterparts'inclinationtoneeds.Ifhe!sheismoreorientedtowardself-evaluationregarding
some need.his/herprioritymaylieinthefollowingorderbetweenCellbandc:Ce璽lb>Celic.
Therefore,thispersontendstotakePathX」nsuchasituation,he/sherespondspositively重o重he
needintermsofself-evaluationbutnegativelyintermsofsocial-evaluation.Positiveself一
,
evalua重iontoacertainneedmeansthatapersontendstolowerthecriteriafarsatisfactionofthe
needandhencethegeediseasyforhim/hertoachieve.Theneedsmightnotberegardedascruclal
forhim/hertomotivatehis/heraction。Ifhe/sheismoreorientedtowardsocial-evaluation
concerning
電
a otherone,thenCellc>Cellbwillresu且tinPathY.Inthiscase,heノ'shemakesa
positiveresponsetotheneedintermsofsocial-evaluationbutanegativeresponsetoltintermsof
self一 evalua重ion.Thissituationsuggeststhatapersongoesthroughnegativeself-evaluation.
Negativese嚢f-eva壼uationmeansthatthepersontendstovaluetheimportanceoftheneedsra吐her
hjghintermsofhis/herviewandhencehis/herowncriteriaforachievementofsatisfactionof
一
needsarehigher.Asaresult,theneedsaredifficultfc〕rhim/hertosatisfy.Anypersonisassumedto
experienceor重akeeitherPathXorYinorderforhlm/hertoreachthesatisfactionachievement
levelofaspecificneedasdepictedinFigureI,.
.
噛
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Figure2.PsychologicalDirectionsfi)rSdf一&Sociai一evaluation
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(3)HierarchicalAchievementofNeeds
Maslow'sneedsmodelwillbemodifiedtouseR}ranalysesQf"hierachicalachievement"of
needsfbrthepresentstudy.Thephyslo璽ogica且needswinbeeliminatedsincetheseneedshave
muchtodowithhumanbasicdrivesuchaseating,sleepingandsoon,andmaybeindispensable
asamotivationalfactorforanybodywithanykindofbackgroundstothesam extent(Yamaguchi,
1991,蓋993).Theesteem-needscanbedividedintotwo,andtheyareputbetweenthesocialneeds
andthese童f-actualizat量onneeds:the"self-esteem"needsandthe"social-esteem"needs
(Yamaguchi1991,1993).The負)㎜erisregardedasaconceptclosetotheself-actua童izationneeds
sincepeopleshouldsatisfyself-esteembeforeactualizingtheirowngoa且s.Thelatterisassumedto
beaconceptclosetothesocial皿eedsinthatpeoplehav totakeothersintoconsiderationitany
風
actionandmaintaingood;positivere且ationsh pswitho重heICinordertobtainhighesteemfrom
others.Thus,therearef重veneedsusedforthiss重udy一一thesafetyneeds,thesocia韮needs,the
9
social-esteemneeds,theself一steemneedsandtheself-actualizationneeds.
{`HierarchicalAchievement"
suggeststhatwhenapersonachievesprogressivelydifferent
needs,he/sheISassumedtoexperiencestepwlseattahmentofsatis飴ctlonof重hemi thefollowing
orderasMaslow(1943)'mdicates:(1)thesafbtyneeds;(2)thesocialneeds;(3)thesocial-esteem,
needs;(4)重heself-esteemneeds;(5)th self-ac重ua且lzat董onneeds.Onceachievingoneneedtothe
extentwhichapersonissatisfiedwithl
●
,he/shegoesontothenexthigherneeds.Figure3
illustratesthemechanismsofit,Theverticalaxisindicatesanachievementpo至ntofeachneed,and
.
thehorizontalaxispresentrequiredamountof fforts.How ver,thishierarchicalmodelof'needs
一11一
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doesnotsuggestthateveIyonestartsatOachievementpointofneeds.Satisfaction]evelof
achievementsure置yvarieswitheachperson.OpointinFigure3isthepointwhereapersonstartstc
"re-evaluate"his/hersatisfactionachievementleve且ofneedsintemlsofsocialevaluation,Thus,
pointArepresentstheamountofefforξwhichhe/sheshouldmakefromthe"PC-evaluation"to
overal且satisfaction.Hence,ifhe/shehasalreadyreachedthesatisfactionachievementpointofa
need,apositionofAwillnotmovewhenhe/shegoesuptotheneed.
MotivationalpatternsAandBarethecasesshowingdivergentmotivationalprocesses.They
aresignificantlydifferentintheamountofeffortsmadeforreachinganachievementpoi叫ofeach
need.Forexample,motivationalpatternBmakesmuchmoreefforttoachievethesafetyneedsthan
pattemA,andpa雌emAendeavorsmoretosatisfytheself-esteemneedsthanB.AandBexpend
thesameamountofefforttoachievethesocial,thesocial-esteem,andtheself-actualizationneeds
inthisexample.,
璽
FrameworksforTheFutureStud
Themodelpresentedabovewillundergoempiricalresearchfortheauthor'sdoctoral
dissertation,and重hetheorydiscussedabovewi麺becGnciudedastheresultoftheresearchinthe
1
dissertation.Inthissection,aframeworkfortheresearchwillbepresented.
(1)Thesubjectsforcomparisonintheproposedstudy
ResearchonthedifferencesinmotivatbnalprocessesbetweenJapaneseandU.S.worker`
w三llbecarriedout.Asmentionedearlier,avarietyofmotivatio皿alpattemslieswithbothpeople's
socio-CU且turalbackgroundsortheirsocializationandthesituationswheretheyareplaced.Inthis
study,therefore,thesu切ec捻wlllbecategorizedintermsof(1)socio-culturalbackgroundor
socialization,and(2)situationaHactorsastheframeworkoftheresearch.Oneofthepossible
approachestowardanalysesoftheformer(socio-culturalbackgroundsorsocialization)wouldbe
Hofおtede's(1980)clarificationofacu且tuna.valuesystem.Heclassifieditintofourdimensions:
Powerdistance,Uncertaintyavoidance,IndividuaHsm,andMascuIinity.Thesefourdlmensions
seemtobethemostreliableandcamprehensivevariablesforanalyzingnomina且scaleofculturesc
farHofもtede's(1980)dimensions'wmbeusedtoanalyzeJapaneseandAmericanpersonal
inc]inationtowardneeds.Thelatter(situationswhereworkersareput)referstoaworker'sposition
inafirm.CentersandBuge咽(1966)foundthatintrinsicorextrinsicjobcomponentswererelated
tooccupationalleve且:``athighero¢cupationallevels,intrinsicjobcomponents(opportunityforself一
expression,interes卜valueofwork,etc)wereva且ueα.Atloweroccupationallevels,extrinsicjot
components(pay,security..etc・)weremorevalued"(P.193).Porter(1963)aIsofoundthat
employeesinhigherpositionsvaluedtheself-ac加alizationandtheautonomyneedsmorestrongly
・
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Figure3.StepwiseProcesses
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than重hoseinloweroccupationalleve且s.Thus,aworker'spositioninacompanyISoneof出emost
importantセc重orsaffectingpeople'smotivationalpa terns.Employeesw.且Ibeclassifiedintothree
positiona亜ranksforthestudy:managers,foremen,andranka dfi且eworker`.According且y,there
鼻
areSIXkindsofubjecttobecomparedforthisresearch:Americanmanagers(AM),Japanese
managers(JM),Americanforemen(AF),Japaneseforemen(JF)Americanrankandfileworkers
.
(AR&F),andJapaneserankandfileworkers(JR&F),
(2)Afactorialmatrixofhierarchica且achievement
Thissectionwmpresentafactorialmatrixofself-andsocia1-evaluationofsatisfaction
achievementofneedsfc)rthesixdifferentmotivationalpatterns.
Afacto「ia且matrixcanbemadeasshownlnFigure4.Theverticalaxisindicatesse且f一
evaluatlonofachievementofneeds,andthehorizontalaxisreferstosocia卜eva且nation.Eacha s
,
isdMdedinfotw :apositiveareaandanegativer a.An gativeareaindicatesdissatisfaction
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whi且eapositiveareaimpliessatisfactionofneeds,Workersaresupposedtomakeeffortstoreach
quadrantIwhichISanachievementpointofneedsfromIVthrougheitherIIorII].Thedistancetc
thepaint,whichcou且dbeshownbythecurveline,illustrateswhetherapersonisfarornearfrom
theachievementandifhe/sheshouldendeavormorearlesstogetthere.Asm ntionedearlier,
he/shewillfollowe仙erPa#FXorY,H wever,XandYthemselvescana監sochangetheroutesto
theachievementpoint.AsillustratedinFigure4,PathsX ndYmaytakeroutesX'orX"andY'
orY",dependlnguponself-andsocial-evaluationofachievementofparticu且arneed.
Thus,theproposedresearchwilltakethefollowingtWoapproachesforelucidationof亡he
SIX・motivationalpattern:
(1)toanalyzethedifferencesin重hepaths(X,X'X',Y,Y',orY"InFigure4)takento
reachanachievementpointofneedsbetweenJapaneseandAmericans;
(2)and重hentoanalyzethedifferencesintheamountofefforttoachieveneedsamongsix
subjects. 層
HypothesesontheabovetwoapProachesmadefromliteratureeviewareshowninFigure5
andFigure6-10.
1
Figure4.AFactorialMatrixofAchievementofNeeds
(social-eva星uatlon)
,
nega星lve
●.
opositive
,■
pos且tIve
(self-0
X"X'
猛 IY'YY,,
evaluation) IV ID
,
,
negative
9
.
・ 一14一
,
131
ModelingCross-Cult旺ralMotivationalPro
Figure5.HypothericalMotivationalMechanismsofSixDifferentGroups
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figure6.AMa宣rixoftheSafetyNeeds
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Figure8.AMatrixoftheSocial-esteemNeeds
(social-evaluation)
.
negative
・ し
opos1重 且ve
A
・ ●
pos且five
.
(self-0
evaluation)
,
negative
』
.
Figure9.
.「
AMatrixof重heSelf-esteemNeeds
`
(social-evaluation)
,
negative ○,
oPOSIt童ve
99
posIt童ve
J
辱
(self-0
evalualion)・
A
F
,negative
一17一
134
FigureIC.AMatrixoftheSelf一actuaiizatlonNeeds
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